MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (MOU) is entered into by and between the Social Security Administration (SSA) (hereinafter also referred to as the "Agency") and the American Federation of Government Employees (AFGE) General Committee. This MOU is pursuant to 5 USC 71 and the National Agreement and all applicable laws, regulations and guidelines contained in the revised Personnel Policy Manual (PPM), Chapter S550, Religious Compensatory Time (RCT).
PURPOSE
The parties agree that the religious compensatory time provisions of the PPM Chapter S550 dated July 10, 2001 will be consistently applied to all AFGE bargaining unit employees throughout the Agency.
GENERAL
The principles of RCT allow an employee, whose personal religious beliefs require the abstention from work during certain periods of time, may elect to engage in overtime work for time lost for meeting those religious requirements. Any employee, who elects such overtime work, waives the right to premium pay for time worked. The work to be done by adjustment of the work schedule for RCT purposes is not to be considered as overtime, according to Article 10, Section 3 of the National Agreement.
MISCELLANEOUS
It is understood that by entering into this MOU, no rights of any employee, management or the union has been or will be waived either explicitly or implicitly.
This MOU does not modify or detract from the SSA/AFGE National Agreement.
The MOU and revised PPM Chapter S550 will be posted to the SSA Intranet within 60 days of the effective date.
The parties agree that this MOU will become effective upon approval of Agency Head pursuant to 5 USC 71. In the event this agreement is disapproved by the Agency Head the Union will be notified of the disapproval with an explanation as to the reason(s). The parties will then resume negotiations regarding the MOU within 30 days in accordance with 5 USC 71 and the SSA/AFGE National Agreement.
FOR MANAGEMENT 

FOR THE UNION
__________________________ __________________________________
Delores M. Douglass 

Bruce L. Friedman
__________________________ __________________________________
Lionel J. Hall 


Dora Crass
__________________________ __________________________________
Ellen Zwierzynski 


Mark Goldenberg
__________________________ __________________________________
Michael J. Sullivan 


Lawrence A. Levey
__________________________ __________________________________
Leslye Sims 



David Sheagley
__________________________ __________________________________
Lamont Boles 


Carmen Alfonzo
__________________________
John Barrett
DATE OF THIS AGREEMENT _____________________
RELIGIOUS COMPENSATORY TIME 
1. ISSUE DATE – 

2. EMPLOYEES COVERED – All AFGE BARGAINING UNIT employees
3. LAW AND REGULATION

Employees whose personal religious beliefs require them to refrain from work during certain periods of time, may elect to work compensatory overtime to make up for time lost in meeting those religious obligations. SSA must give employees the opportunity to work compensatory overtime in those instances unless doing so would interfere with the efficient accomplishment of SSA’s mission. Employees may work the approved compensatory overtime before or after the religious compensatory time off. One hour of overtime work is equal to one hour of compensatory time off. Employees who elect such compensatory overtime work waive the right to premium pay for the time worked. (P.L. 95-390 and 5 CFR 550, Subpart J)
4. SSA POLICY
1. Requesting Religious Compensatory Time (RCT) Off

Normally, employees must request RCT off in advance. Those instances where it is not requested in advance should be rare and will be judged on a case-by-case basis. RCT may be requested up to 6 months before it is to be taken. Requests for RCT for periods of 5 days or more or days immediately preceding or following federal holidays should be submitted with semiannual requests for annual leave. If employees submit requests at other times, they must get them to their supervisors in sufficient time for them to consider the impact of employees’ absences on the offices’ workload.

Employees must request RCT off by submitting a completed form SSA-71, Application for Leave and proposed schedule for earning/repaying RCT, to the supervisor. In the "remarks" space of the form, they must state, "My personal religious belief requires me to abstain from work." Supervisors may not ask further questions or require additional information.
4.2 Approving/Disapproving Employee Requests

Supervisors will consider and act upon requests for RCT submitted on a semi-annual basis in a timely manner so that employees can begin working their RCT overtime. When a request is submitted outside the semi-annual request period, supervisors will consider and act upon the requests in a timely manner, which is normally not to exceed 10 work days.
In accordance with this Agreement and applicable regulations, requests will be granted, except when approval would interfere with the efficient accomplishment of the work of the agency, or prevent the availability of a sufficient number of employees to perform the agency’s work. Mere inconvenience is not grounds for disapproval.
When supervisors disapprove requests, they must indicate why, in writing.
3. Scheduling Compensatory Overtime Work

Employees must develop a written schedule for earning/repaying the time off and have it approved by their supervisors before they begin to work the RCT. While supervisors must consider employees’ requests to work compensatory overtime at specific times, supervisors have the responsibility for scheduling the compensatory overtime work. If employees request times that are not practical, supervisors will work with the employee to schedule the compensatory overtime work at other more suitable times.

SSA’s Alternative Work Schedule Program (described as Flexible Work Arrangement Program in the SSA AFGE 2000 National Agreement) lends itself to accommodating employees because of each component’s regular workday, which allows employees adequate time to earn/repay the RCT without any special arrangements. Schedules to earn/repay RCT may not normally extend beyond employees’ component’s regular workweek. If opportunities outside the component’s regular workweek occur, supervisors may permit employees to adjust their schedules to include the additional hours. Supervisors can usually accommodate employees on fixed shifts by allowing them to work RCT overtime at other times within the administrative workweek. Supervisors should ensure that sufficient supervisory coverage is provided and applicable health and safety concerns are addressed.

RCT overtime work may be scheduled before or after the compensatory time off. However, compensatory overtime work may not be scheduled more than 6 months before it is to be taken.

Once schedules have been approved for the overtime work, employees should make every effort to adhere to their schedules. Nonetheless, employees and their supervisors may mutually agree to amend or adjust the schedules as circumstances warrant.
4.4. Working Compensatory Overtime

When approved, employees may work compensatory overtime up to 6 months in advance of the time it is to be taken. Employees may work compensatory overtime in 15-minute increments.
Employees may be permitted to earn up to 2½ hours of compensatory time on each component’s regular workday. If opportunities outside the component’s regular workweek occur, supervisors may permit employees to adjust their schedules to include the additional hours.
4.5 Using Religious Compensatory Time

RCT must be used on the date(s)/time(s) designated on the SSA-71. If not used, employees may not retain earned RCT beyond the date the employee specified on the SSA-71 nor may they earn RCT for future, unspecified religious occurrences.
If employees cannot use RCT on the designated date(s)/time(s) because of an agency declared exigency of public business or approved sick leave, they may defer its use for up to 12 pay periods. The 12 pay periods begin with the first full pay period following the end of the exigency, or the employee’s return to duty. If during these 12 pay periods, employees have another need to request RCT off and their requests can be approved, they must use the compensatory time already earned. However, if employees do not anticipate the need to request religious compensatory time off during these 12 pay periods, they may request to use the earned RCT as time off at any time before the designated time frame expires. Employees will forfeit any earned religious compensatory time that has been approved but not used within these 12 pay periods.
4.6. Repaying Advanced Religious Compensatory Time Off

Employees must repay advanced RCT before the end of the prescribed time frame, normally within 8 pay periods after the time is used. When employees do not have 8 pay periods in advance of the approved time off, supervisors will grant employees 10 pay periods following the time off to repay the time. Supervisors will charge any leave not repaid by the expiration date first to annual leave. If not enough annual leave is available, they will charge the absence to leave without pay.

If an approved absence of 5 days or more prevents employees’ adherence to their schedules for repayment of the time used, supervisors will adjust the schedules by a like period provided the employees have made every reasonable effort to adhere to their schedules.

Supervisors will permit employees to substitute annual leave for the RCT at any time before the end of the prescribed time frame. If employees fail to repay RCT used when opportunities have been made available and the RCT must be converted to LWOP at the end of the prescribed time frame, supervisors will require them to earn RCT in advance of taking off for the next year when subsequent requests are approved. The one- year period that an employee must pre-earn RCT begins at the end of their prescribed time frame.
4.7. Working Credit Hours and/or Overtime for Premium Pay
Employees who have taken religious compensatory time off and who have not adhered to the repayment schedule, may work overtime for premium pay provided they are able to repay the time taken within the prescribed time frame, and have an approved amended repayment schedule.
4.8 Settling of Employee Accounts Upon Separation

When employees separate from SSA with earned religious compensatory overtime work to their credit, they are entitled to be paid for the unused portion at the rate of basic pay in effect at the time the work was performed.

When employees separate from SSA before fully repaying advanced RCT, SSA will withhold the balance from their final pay settlement. If employees have sufficient annual leave to their credit, they may choose to have their outstanding balance charged as annual leave.
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